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AI and Modernization Assessment
2-week entry engagement

Teams that need a first move without committing to a broad transformation program.

Price posture Starting from $15k; planning anchor only.

Sample artifact Assessment roadmap with recommended pilot path and no-go boundaries.

Scope boundary Diagnostic and planning engagement; not implementation, penetration testing, legal
review, or compliance certification.

Deliverables
• Risk map

• Use-case shortlist

• Integration seams

• Review-gate plan

• 90-day roadmap

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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.NET / SQL Modernization Blueprint
Legacy-system risk reduction

Application owners facing rewrite pressure, undocumented rules, or fragile release paths.

Price posture Starting from $30k.

Sample artifact Modernization blueprint with behavior-preservation checkpoints.

Scope boundary Not a rewrite guarantee; implementation should follow validated scope and tests.

Deliverables
• Parity-validation plan

• Stored-procedure risk summary

• Comparison-screen design

• Target architecture map

• Migration backlog

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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Human-Reviewed AI Workflow Accelerator
Review-first pilot

Teams with one workflow where AI output can help but cannot be trusted blindly.

Price posture Starting from $55k.

Sample artifact Review-state model and pilot workflow with visible evidence.

Scope boundary Not a fully autonomous system; high-impact outputs stay human-reviewed.

Deliverables
• Prompt contracts

• Retrieval pattern

• Reviewer UI spec

• Approval checkpoints

• Handoff model

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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Governed Knowledge / RAG Foundation
Source-governed retrieval

Knowledge, support, compliance, product, or engineering teams with scattered internal context.

Price posture Starting from $75k.

Sample artifact Governed knowledge pilot with approved, draft, and quarantined states.

Scope boundary Not a promise that AI answers are always correct; outputs remain source-bound and
reviewable.

Deliverables
• Source policy

• Metadata schema

• Trust labels

• Retrieval architecture

• Evaluation checklist

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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AI Reviewer App MVP
Internal AI product

Organizations ready to build a concrete internal AI tool rather than another detached chat surface.

Price posture Starting from $95k.

Sample artifact MVP brief with reviewer states, audit trail, and release gate.

Scope boundary Not a production outcome claim until deployed, tested, and reviewed in the client
environment.

Deliverables
• MVP scope

• UX flow

• Typed UI/API boundary

• Review queue

• Deployment notes

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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AI Evaluation and Reliability Program
Measure before scaling

Teams already piloting AI but lacking measurable release gates and operational confidence.

Price posture Starting from $60k.

Sample artifact Reliability plan with explicit fallback criteria.

Scope boundary Not a safety certification or formal compliance certification.

Deliverables
• Evaluation rubric

• Gold-answer set

• Blocked-action log design

• Fallback rules

• Release-gate worksheet

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.
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Fractional AI / Modernization Architect
Ongoing delivery stewardship

Companies that need senior architecture pressure without hiring a full-time executive or launching a large consultancy
program.

Price posture Starting from $45k per quarter.

Sample artifact Quarterly architecture and AI governance decision log.

Scope boundary Not a staff-augmentation bench or managed-service replacement.

Deliverables
• Weekly reviews

• Decision memos

• Backlog repair

• Risk triage

• Executive summary

CTA
Start with /contact/?intent=assessment. Do not submit secrets, credentials, PHI, or confidential customer data into the public
form.

Claim boundary
This is a planning artifact, not a guarantee, certification, formal vendor partnership claim, or autonomous execution permission.


